
Convergent Performance 
Two Minute Debrief

Answer each with where, when 
and why.

1. Safety. Were safety margins  
 eroded at any time?

2. Standards. Were any flight  
 standards compromised?

3. Unresolved Questions. 
 What events (automation, ATC,  
 etc.) prompted questions in our  
 minds that were never   
 adequately answered?

4. Opportunities for   
 Improvement (optional). 
 Where might we have   
 executed at a higher level?
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